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Issuer Quick Start Guide 
 

 

Where is the best place to start your planning to be sure your issuing operations are ready 
to support the industry change to the eight-digit issuing BIN? This guide is a list of critical 
areas to put at the top of your planning. This guide is intended only as a starting point; all 
issuers must develop their own comprehensive plan across their internal systems, reports 
and processes. 

 
WHERE TO BEGIN 
 Review the recommendations indicated within the August 2020 published Numerics 

Initiative: Acquiring and Issuing Impacts—Discovery Interview Findings located at 
visa.com/8digitbin 

 Begin your impact analysis as recommended in Issuer/Processor Numerics 
Questionnaire located at visa.com/8digitbin  

 Review your front and backend processing to look for applications, systems, tools 
and reports that may include a six-digit issuing BIN. 
o For example – do you use the six digits of the issuing BIN to identify product 

type or fraud rules? 
 Once identified, determine if the BIN field will require additional changes 

downstream or if it is a simple change to its length. 
 

REVIEW THE PRIMARY ACCOUNT NUMBER (PAN) ASSIGNMENT 
 Key questions to ask: 

o How are PANs created and assigned today? 
 What is your methodology using BINs today in creating the PAN? 
 Is your methodology based on product, customer location or account type? 
 Do you create PANs using the BIN to distinguish product, client portfolios or 

account type? 
 How is the remainder of the PAN number determined? 
 Does BIN drive a unique downstream algorithm in creating the PAN? 
 How will this process be impacted when moving from a six-digit issuing BIN 

to an eight-digit issuing BIN? 

https://usa.visa.com/content/dam/VCOM/global/partner-with-us/documents/visa-numerics-impact-assessment-discovery-interview-findings.pdf
https://usa.visa.com/content/dam/VCOM/global/partner-with-us/documents/visa-numerics-impact-assessment-discovery-interview-findings.pdf
https://usa.visa.com/content/dam/VCOM/global/partner-with-us/documents/issuer-and-issuer-processor-impact-questionnaire.pdf
https://usa.visa.com/content/dam/VCOM/global/partner-with-us/documents/issuer-and-issuer-processor-impact-questionnaire.pdf
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REVIEW THE ISSUING PROCESS 
 Key questions to ask: 
o What are the existing standard reissuing and card activation processes? 
o After the PAN is created, what are all the steps for that PAN to be issued to a 

customer, and where in that process is the BIN number referenced specifically? 
 What systems/processes/applications must be updated internally for that 

PAN to be utilized? 
 Customer documentation/disclosers? Plastic/Card creation files? 
 Internal reporting/tools? 

 
REVIEW ONGOING OPERATIONS AND SERVICING 

 Key questions to ask: 
o What are all the functions required to support payment operations for existing 

customer accounts? 
 Within these operations, what/where are BINs relied on today? Review the 

following: 
 Front/backend processing, including acquiring transactions (i.e. ATM) 
 Fraud rules/reports 
 Billing 
 Settlement and reporting 
 Disputes/exception item process 

o What are the processes in account lifecycle management? 
o What is the process for creating and managing tokenized accounts? 

 
RESOURCES TO HELP YOU PLAN 
Visa will continue to communicate regularly with payment industry stakeholders regarding the 
migration to the eight-digit issuing BIN. Check the following channels for updates. 

Numerics Initiative Page on visa.com/8digitbin 
Visa has developed a set of tools leveraging our deep subject matter knowledge 
to drive your analysis, planning and transition to the new eight-digit issuing BIN 
standard. Please go to visa.com/8digitbin, or to review the Numerics Initiative: 
Discovery Interview Findings, the Numerics Initiative Impact Questionnaires, 
Frequently Asked Questions and much more. Check back often for regular 
updates. 

 

Questions? 

If you have questions on how the eight-digit issuing BIN changes may affect your 
business or have questions specific to Visa’s approach to the new eight-digit 
issuing BIN standard, visit visa.com/8digitbin or reach out to your Visa 
Representative. 


	 Key questions to ask:
	 Key questions to ask:
	 Key questions to ask:
	Numerics Initiative Page on visa.com/8digitbin
	Questions?



Accessibility Report



		Filename: 

		Issuer Quick Start Guide - Visa Public.pdf






		Report created by: 

		


		Organization: 

		





[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
